Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract T93CNO1
Track State of Good Repair, Contract 1, Systemwide

1

Bid Date: 04/09/2026

Bidder: 1462

Firm Name: HDR ENGINEERING INC. MA Firm Name:  DELTA RAILROAD CONSTRUCTION INC.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0130.031  TRAFFIC CONTROL SERVICE AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00

0130.429  TRAFFIC OFFICERS SERVICES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00

0160.121  COLOGNE EGG REPAIR- TYPE 1 EA 5 $33,300.00 $166,500.00 $4,800.00 $24,000.00 ($28,500.00) ($142,500.00)

0160.122 COLOGNE EGG REPAIR- TYPE 2 EA 5 $36,400.00 $182,000.00 $6,930.00 $34,650.00 ($29,470.00) ($147,350.00)

0160.123 COLOGNE EGG REPAIR- TYPE 3 EA 5 $36,500.00 $182,500.00 $8,250.00 $41,250.00 ($28,250.00) ($141,250.00)

0170.535  MOBILIZATION-BL-BOWDOIN TO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
AIRPORT

0170.545  MOBILIZATION-OL-WELLINGTONTO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
BACK BAY

0170.546  MOBILIZATION-RL-ALEWIFE TO PARK AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
ST

0221.367  ALL OTHER SOIL HANDLING AND AN 1 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $0.00 $0.00

DISPOSAL
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

T93CNO1

Track State of Good Repair, Contract 1, Systemwide,

Bid Date: 04/09/2026

Bidder: 1462

Firm Name: HDR ENGINEERING INC. MA Firm Name:  DELTA RAILROAD CONSTRUCTION INC.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222701  FULL DEPTH TRACK REPLACEMENT  TF 405 $1,380.00 $558,900.00 $892.00 $361,260.00 ($488.00) ($197,640.00)
0222703  PLATE RESET EA 100 $370.00 $37,000.00 $322.00 $32,200.00 ($48.00) ($4,800.00)
0222.704  RESTRAINING RAIL SPOT PLATE EA 10 $540.00 $5,400.00 $2,055.00 $20,550.00 $1,515.00 $15,150.00
REPLACEMENT
0222.705  ADD SCREW SPIKE EA 100 $34.00 $3,400.00 $153.00 $15,300.00 $119.00 $11,900.00
0222.707  DESTRESSING RAIL LF 1,160 $30.00 $34,800.00 $51.00 $59,160.00 $21.00 $24,360.00
0222.708  FURNISH AND INSTALL BALLAST TN 4,710 $162.00 $763,020.00 $118.00 $555,780.00 ($44.00) ($207,240.00)
0222.711  SPECIAL TRACKWORK- STOCK RAIL  EA 1 $24,128.00 $24,128.00 $60,269.00 $60,269.00 $36,141.00 $36,141.00
AND SWITCH POINT
0222.715  RESTRAINING RAIL REPLACEMENT LF 190 $873.00 $165,870.00 $320.00 $60,800.00 ($553.00) ($105,070.00)
0222.716  EMERGENCY GUARDRAIL RESET LF 500 $220.00 $110,000.00 $60.00 $30,000.00 ($160.00) ($80,000.00)
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids Bid Date: 04/09/2026

Contract T93CNO1

Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 1462
Firm Name: HDR ENGINEERING INC. MA Firm Name:  DELTA RAILROAD CONSTRUCTION INC.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.717  CWR PLATE REPLACEMENT EA 500 $330.00 $165,000.00 $146.00 $73,000.00 ($184.00) ($92,000.00)
0290.259  TAMP, SURFACEAND ALIGN TRACK  |LF 19,600 $48.00 $940,800.00 $24.00 $470,400.00 ($24.00) ($470,400.00)
0290.339 CWR REPLACEMENT LF 5,000 $290.00 $1,450,000.00 $34.00 $170,000.00 ($256.00) ($1,280,000.00)
0290.340  FLOATING SLAB SECONDARY PAD EA 15 $10,100.00 $151,500.00 $18,620.00 $279,300.00 $8,520.00 $127,800.00
REPLACEMENT
0290.341  BLUE LINE TAMPING LF 7,800 $45.00 $351,000.00 $30.00 $234,000.00 ($15.00) ($117,000.00)
0291.171  CONTACT RAIL REPLACEMENT LF 400 $480.00 $192,000.00 $150.00 $60,000.00 ($330.00) ($132,000.00)
0291.706  THERMITE WELDS EA 79 $3,203.00 $253,037.00 $2,814.00 $222,306.00 ($389.00) ($30,731.00)
0294.011  SPOT TIE REPLACEMENT EA 2,005 $1,469.00 $2,945,345.00 $1,266.00 $2,538,330.00 ($203.00) ($407,015.00)
0294.048  SPOT TIE PLATE REPLACEMENT EA 100 $370.00 $37,000.00 $607.00 $60,700.00 $237.00 $23,700.00
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, lader 1462
Firm Name: HDR ENGINEERING INC. MA Firm Name:  DELTA RAILROAD CONSTRUCTION INC.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0294.109  SPOT RAIL REPLACEMENT LF 100 $440.00 $44,000.00 $583.00 $58,300.00 $143.00 $14,300.00
0294.507 PRECAST FLOATING SLAB EA 18 $34,600.00 $622,800.00 $25,225.00 $454,050.00 ($9,375.00) ($168,750.00)
REPLACEMENT

1600.359  ELECTRICAL WORK AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
6500.000 RISKALLOWANCE RA 1 $1,000,000.00 $1,000,000.00  $1,000,000.00 $1,000,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $11,686,000.00 $8,215,605.00 ($3,470,395.00)

Contract Total - Base Bid and Alternates: $11,686,000.00 $8,215,605.00 ($3,470,395.00)
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract T93CNO1
Track State of Good Repair, Contract 1, Systemwide,

MA

Bid Date: 04/09/2026

Bidder: 1160

Firm Name: HDR ENGINEERING INC. Firm Name: Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.031  TRAFFIC CONTROL SERVICE AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0160.121  COLOGNE EGG REPAIR- TYPE 1 EA 5 $33,300.00 $166,500.00 $800.00 $4,000.00 ($32,500.00) ($162,500.00)
0160.122 COLOGNE EGG REPAIR- TYPE 2 EA 5 $36,400.00 $182,000.00 $2,500.00 $12,500.00 ($33,900.00) ($169,500.00)
0160.123 COLOGNE EGG REPAIR- TYPE 3 EA 5 $36,500.00 $182,500.00 $4,000.00 $20,000.00 ($32,500.00) ($162,500.00)
0170.535  MOBILIZATION-BL-BOWDOIN TO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
AIRPORT
0170.545  MOBILIZATION-OL-WELLINGTONTO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
BACK BAY
0170.546 gTOBILIZATION-RL-ALEWIFE TO PARK AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
0221.367  ALL OTHER SOIL HANDLING AND AN 1 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $0.00 $0.00

DISPOSAL
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

T93CNO1

Track State of Good Repair, Contract 1, Systemwide,

Bid Date: 04/09/2026

Bidder: 1160

Firm Name: HDR ENGINEERING INC. MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222701  FULL DEPTH TRACK REPLACEMENT  TF 405 $1,380.00 $558,900.00 $1,200.00 $486,000.00 ($180.00) ($72,900.00)
0222703  PLATE RESET EA 100 $370.00 $37,000.00 $100.00 $10,000.00 ($270.00) ($27,000.00)
0222.704  RESTRAINING RAIL SPOT PLATE EA 10 $540.00 $5,400.00 $100.00 $1,000.00 ($440.00) ($4,400.00)
REPLACEMENT
0222.705  ADD SCREW SPIKE EA 100 $34.00 $3,400.00 $15.00 $1,500.00 ($19.00) ($1,900.00)
0222.707  DESTRESSING RAIL LF 1,160 $30.00 $34,800.00 $11.00 $12,760.00 ($19.00) ($22,040.00)
0222.708  FURNISH AND INSTALL BALLAST N 4,710 $162.00 $763,020.00 $40.00 $188,400.00 ($122.00) ($574,620.00)
0222.711  SPECIAL TRACKWORK- STOCK RAIL  EA 1 $24,128.00 $24,128.00 $25,000.00 $25,000.00 $872.00 $872.00
AND SWITCH POINT
0222.715  RESTRAINING RAIL REPLACEMENT LF 190 $873.00 $165,870.00 $180.00 $34,200.00 ($693.00) ($131,670.00)
0222.716  EMERGENCY GUARDRAIL RESET LF 500 $220.00 $110,000.00 $52.00 $26,000.00 ($168.00) ($84,000.00)
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids Bid Date: 04/09/2026

Contract T93CNO1

Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 1160
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.717  CWR PLATE REPLACEMENT EA 500 $330.00 $165,000.00 $100.00 $50,000.00 ($230.00) ($115,000.00)
0290.259  TAMP, SURFACEAND ALIGN TRACK  |LF 19,600 $48.00 $940,800.00 $66.75 $1,308,300.00 $18.75 $367,500.00
0290.339 CWR REPLACEMENT LF 5,000 $290.00 $1,450,000.00 $148.00 $740,000.00 ($142.00) ($710,000.00)
0290.340  FLOATING SLAB SECONDARY PAD EA 15 $10,100.00 $151,500.00 $23,500.00 $352,500.00 $13,400.00 $201,000.00
REPLACEMENT
0290.341  BLUE LINE TAMPING LF 7,800 $45.00 $351,000.00 $94.25 $735,150.00 $49.25 $384,150.00
0291.171  CONTACT RAIL REPLACEMENT LF 400 $480.00 $192,000.00 $25.00 $10,000.00 ($455.00) ($182,000.00)
0291.706  THERMITE WELDS EA 79 $3,203.00 $253,037.00 $2,000.00 $158,000.00 ($1,203.00) ($95,037.00)
0294.011  SPOT TIE REPLACEMENT EA 2,005 $1,469.00 $2,945,345.00 $960.00 $1,924,800.00 ($509.00) ($1,020,545.00)
0294.048  SPOT TIE PLATE REPLACEMENT EA 100 $370.00 $37,000.00 $100.00 $10,000.00 ($270.00) ($27,000.00)
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, 1ader- 1160
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0294.109  SPOT RAIL REPLACEMENT LF 100 $440.00 $44,000.00 $45.00 $4,500.00 ($395.00) ($39,500.00)
0294.507 PRECAST FLOATING SLAB EA 18 $34,600.00 $622,800.00 $33,000.00 $594,000.00 ($1,600.00) ($28,800.00)
REPLACEMENT

1600.359  ELECTRICAL WORK AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
6500.000 RISKALLOWANCE RA 1 $1,000,000.00 $1,000,000.00  $1,000,000.00 $1,000,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $11,686,000.00 $9,008,610.00 ($2,677,390.00)

Contract Total - Base Bid and Alternates: $11,686,000.00 $9,008,610.00 ($2,677,390.00)
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Date/Time:

Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, 2997
Firm Name: HDR ENGINEERING INC. MA Firm Name:  The Middlesex Corp.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.031  TRAFFIC CONTROL SERVICE AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0160.121  COLOGNE EGG REPAIR- TYPE 1 EA 5 $33,300.00 $166,500.00 $11,300.00 $56,500.00 ($22,000.00) ($110,000.00)
0160.122 COLOGNE EGG REPAIR- TYPE 2 EA 5 $36,400.00 $182,000.00 $9,200.00 $46,000.00 ($27,200.00) ($136,000.00)
0160.123 COLOGNE EGG REPAIR- TYPE 3 EA 5 $36,500.00 $182,500.00 $11,300.00 $56,500.00 ($25,200.00) ($126,000.00)
0170.535  MOBILIZATION-BL-BOWDOIN TO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
AIRPORT
0170.545  MOBILIZATION-OL-WELLINGTONTO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
BACK BAY
0170.546  MOBILIZATION-RL-ALEWIFE TO PARK AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
ST
0221.367  ALL OTHER SOIL HANDLING AND AN 1 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $0.00 $0.00

DISPOSAL
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

T93CNO1

Track State of Good Repair, Contract 1, Systemwide,

Bid Date: 04/09/2026

Bidder: 5997

Firm Name: HDR ENGINEERING INC. MA Firm Name:  The Middlesex Corp.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222701  FULL DEPTH TRACK REPLACEMENT  TF 405 $1,380.00 $558,900.00 $1,284.00 $520,020.00 ($96.00) ($38,880.00)
0222703  PLATE RESET EA 100 $370.00 $37,000.00 $425.00 $42,500.00 $55.00 $5,500.00
0222.704  RESTRAINING RAIL SPOT PLATE EA 10 $540.00 $5,400.00 $938.00 $9,380.00 $398.00 $3,980.00
REPLACEMENT
0222.705  ADD SCREW SPIKE EA 100 $34.00 $3,400.00 $110.00 $11,000.00 $76.00 $7,600.00
0222.707  DESTRESSING RAIL LF 1,160 $30.00 $34,800.00 $80.00 $92,800.00 $50.00 $58,000.00
0222.708  FURNISH AND INSTALL BALLAST N 4,710 $162.00 $763,020.00 $295.00 $1,389,450.00 $133.00 $626,430.00
0222.711  SPECIAL TRACKWORK- STOCK RAIL  EA 1 $24,128.00 $24,128.00 $40,030.00 $40,030.00 $15,902.00 $15,902.00
AND SWITCH POINT
0222.715  RESTRAINING RAIL REPLACEMENT LF 190 $873.00 $165,870.00 $550.00 $104,500.00 ($323.00) ($61,370.00)
0222.716 EMERGENCY GUARDRAIL RESET LF 500 $220.00 $110,000.00 $75.00 $37,500.00 ($145.00) ($72,500.00)
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids Bid Date: 04/09/2026

Contract T93CNO1

Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 2997
Firm Name: HDR ENGINEERING INC. MA Firm Name:  The Middlesex Corp.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.717  CWR PLATE REPLACEMENT EA 500 $330.00 $165,000.00 $475.00 $237,500.00 $145.00 $72,500.00
0290.259  TAMP, SURFACEAND ALIGN TRACK  |LF 19,600 $48.00 $940,800.00 $44.00 $862,400.00 ($4.00) ($78,400.00)
0290.339 CWR REPLACEMENT LF 5,000 $290.00 $1,450,000.00 $200.00 $1,000,000.00 ($90.00) ($450,000.00)
0290.340  FLOATING SLAB SECONDARY PAD EA 15 $10,100.00 $151,500.00 $32,500.00 $487,500.00 $22,400.00 $336,000.00
REPLACEMENT
0290.341  BLUE LINE TAMPING LF 7,800 $45.00 $351,000.00 $26.00 $202,800.00 ($19.00) ($148,200.00)
0291.171  CONTACT RAIL REPLACEMENT LF 400 $480.00 $192,000.00 $250.00 $100,000.00 ($230.00) ($92,000.00)
0291.706 ~ THERMITE WELDS EA 79 $3,203.00 $253,037.00 $5,900.00 $466,100.00 $2,697.00 $213,063.00
0294.011  SPOT TIE REPLACEMENT EA 2,005 $1,469.00 $2,945,345.00 $819.00 $1,642,095.00 ($650.00) ($1,303,250.00)
0294.048  SPOT TIE PLATE REPLACEMENT EA 100 $370.00 $37,000.00 $445.00 $44,500.00 $75.00 $7,500.00
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, lader 2997
Firm Name: HDR ENGINEERING INC. MA Firm Name:  The Middlesex Corp.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0294.109  SPOT RAIL REPLACEMENT LF 100 $440.00 $44,000.00 $225.00 $22,500.00 ($215.00) ($21,500.00)
0294.507 PRECAST FLOATING SLAB EA 18 $34,600.00 $622,800.00 $45,000.00 $810,000.00 $10,400.00 $187,200.00
REPLACEMENT

1600.359  ELECTRICAL WORK AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
6500.000 RISKALLOWANCE RA 1 $1,000,000.00 $1,000,000.00  $1,000,000.00 $1,000,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $11,686,000.00 $10,581,575.00 ($1,104,425.00)

Contract Total - Base Bid and Alternates: $11,686,000.00 $10,581,575.00 ($1,104,425.00)
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract T93CNO1
Track State of Good Repair, Contract 1, Systemwide,

MA

Bid Date: 04/09/2026

Bidder: 4606

Firm Name: HDR ENGINEERING INC. Firm Name: Railroad- SPS New England, A Joint
Venture, LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.031  TRAFFIC CONTROL SERVICE AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0160.121  COLOGNE EGG REPAIR- TYPE 1 EA 5 $33,300.00 $166,500.00 $4,975.00 $24,875.00 ($28,325.00) ($141,625.00)
0160.122 COLOGNE EGG REPAIR- TYPE 2 EA 5 $36,400.00 $182,000.00 $7,700.00 $38,500.00 ($28,700.00) ($143,500.00)
0160.123 COLOGNE EGG REPAIR- TYPE 3 EA 5 $36,500.00 $182,500.00 $10,300.00 $51,500.00 ($26,200.00) ($131,000.00)
0170.535  MOBILIZATION-BL-BOWDOIN TO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
AIRPORT
0170.545  MOBILIZATION-OL-WELLINGTONTO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
BACK BAY
0170.546  MOBILIZATION-RL-ALEWIFE TO PARK AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
ST
0221.367  ALL OTHER SOIL HANDLING AND AN 1 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $0.00 $0.00

DISPOSAL
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 1794

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

T93CNO1

Track State of Good Repair, Contract 1, Systemwide,

Bid Date: 04/09/2026

Bidder: 4606

Firm Name: HDR ENGINEERING INC. MA Firm Name:  Railroad- SPS New England, A Joint
Venture, LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.701  FULL DEPTH TRACK REPLACEMENT  TF 405 $1,380.00 $558,900.00 $1,220.00 $494,100.00 ($160.00) ($64,800.00)
0222.703  PLATE RESET EA 100 $370.00 $37,000.00 $500.00 $50,000.00 $130.00 $13,000.00
0222.704  RESTRAINING RAIL SPOT PLATE EA 10 $540.00 $5,400.00 $1,250.00 $12,500.00 $710.00 $7,100.00
REPLACEMENT
0222.705  ADD SCREW SPIKE EA 100 $34.00 $3,400.00 $115.00 $11,500.00 $81.00 $8,100.00
0222.707  DESTRESSING RAIL LF 1,160 $30.00 $34,800.00 $21.00 $24,360.00 ($9.00) ($10,440.00)
0222.708  FURNISH AND INSTALL BALLAST TN 4,710 $162.00 $763,020.00 $284.00 $1,337,640.00 $122.00 $574,620.00
0222.711  SPECIAL TRACKWORK- STOCK RAIL  EA 1 $24,128.00 $24,128.00 $23,000.00 $23,000.00 ($1,128.00) ($1,128.00)
AND SWITCH POINT
0222.715  RESTRAINING RAIL REPLACEMENT LF 190 $873.00 $165,870.00 $435.00 $82,650.00 ($438.00) ($83,220.00)
0222.716 EMERGENCY GUARDRAIL RESET LF 500 $220.00 $110,000.00 $57.00 $28,500.00 ($163.00) ($81,500.00)
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, 1ader: 4606
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Railroad- SPS New England, A Joint
Venture, LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.717 CWR PLATE REPLACEMENT EA 500 $330.00 $165,000.00 $317.00 $158,500.00 ($13.00) ($6,500.00)
0290.259  TAMP, SURFACE AND ALIGN TRACK  LF 19,600 $48.00 $940,800.00 $64.00 $1,254,400.00 $16.00 $313,600.00
0290.339 CWR REPLACEMENT LF 5,000 $290.00 $1,450,000.00 $115.00 $575,000.00 ($175.00) ($875,000.00)
0290.340  FLOATING SLAB SECONDARY PAD EA 15 $10,100.00 $151,500.00 $27,000.00 $405,000.00 $16,900.00 $253,500.00
REPLACEMENT
0290.341  BLUE LINE TAMPING LF 7,800 $45.00 $351,000.00 $82.00 $639,600.00 $37.00 $288,600.00
0291.171  CONTACT RAIL REPLACEMENT LF 400 $480.00 $192,000.00 $160.00 $64,000.00 ($320.00) ($128,000.00)
0291.706  THERMITE WELDS EA 79 $3,203.00 $253,037.00 $6,210.00 $490,590.00 $3,007.00 $237,553.00
0294.011  SPOT TIE REPLACEMENT EA 2,005 $1,469.00 $2,945,345.00 $1,428.00 $2,863,140.00 ($41.00) ($82,205.00)
0294.048  SPOT TIE PLATE REPLACEMENT EA 100 $370.00 $37,000.00 $350.00 $35,000.00 ($20.00) ($2,000.00)
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, 1ader: 4606
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Railroad- SPS New England, A Joint
Venture, LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0294.109  SPOT RAIL REPLACEMENT LF 100 $440.00 $44,000.00 $400.00 $40,000.00 ($40.00) ($4,000.00)
0294.507 PRECAST FLOATING SLAB EA 18 $34,600.00 $622,800.00 $50,000.00 $900,000.00 $15,400.00 $277,200.00
REPLACEMENT

1600.359  ELECTRICAL WORK AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
6500.000 RISKALLOWANCE RA 1 $1,000,000.00 $1,000,000.00  $1,000,000.00 $1,000,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $11,686,000.00 $11,904,355.00 $218,355.00

Contract Total - Base Bid and Alternates: $11,686,000.00 $11,904,355.00 $218,355.00
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract T93CNO1

Bid Date: 04/09/2026

Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, 5077
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Manafort Transit
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0130.031  TRAFFIC CONTROL SERVICE AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00

0130.429  TRAFFIC OFFICERS SERVICES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00

0160.121  COLOGNE EGG REPAIR- TYPE 1 EA 5 $33,300.00 $166,500.00 $3,910.00 $19,550.00 ($29,390.00) ($146,950.00)

0160.122 COLOGNE EGG REPAIR- TYPE 2 EA 5 $36,400.00 $182,000.00 $9,310.00 $46,550.00 ($27,090.00) ($135,450.00)

0160.123 COLOGNE EGG REPAIR- TYPE 3 EA 5 $36,500.00 $182,500.00 $9,450.00 $47,250.00 ($27,050.00) ($135,250.00)

0170.535  MOBILIZATION-BL-BOWDOIN TO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
AIRPORT

0170.545  MOBILIZATION-OL-WELLINGTONTO AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
BACK BAY

0170.546  MOBILIZATION-RL-ALEWIFE TO PARK AN 1 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $0.00
ST

0221.367  ALL OTHER SOIL HANDLING AND AN 1 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $0.00 $0.00

DISPOSAL
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 04/09/2026

Contract T93CNO1
Engineer: . . Bidder:
9 1794 Track State of Good Repair, Contract 1, Systemwide, 5077
Firm Name:  HDR ENGINEERING INC. MA Firm Name:  Manafort Transit
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.701  FULL DEPTH TRACK REPLACEMENT  TF 405 $1,380.00 $558,900.00 $3,343.00 $1,353,915.00 $1,963.00 $795,015.00
0222.703  PLATE RESET EA 100 $370.00 $37,000.00 $520.00 $52,000.00 $150.00 $15,000.00
0222.704  RESTRAINING RAIL SPOT PLATE EA 10 $540.00 $5,400.00 $2,260.00 $22,600.00 $1,720.00 $17,200.00

REPLACEMENT
0222.705  ADD SCREW SPIKE EA 100 $34.00 $3,400.00 $115.00 $11,500.00 $81.00 $8,100.00
0222.707  DESTRESSING RAIL LF 1,160 $30.00 $34,800.00 $140.00 $162,400.00 $110.00 $127,600.00
0222.708  FURNISH AND INSTALL BALLAST TN 4,710 $162.00 $763,020.00 $218.00 $1,026,780.00 $56.00 $263,760.00
0222.711  SPECIAL TRACKWORK- STOCK RAIL  EA 1 $24,128.00 $24,128.00 $30,970.00 $30,970.00 $6,842.00 $6,842.00

AND SWITCH POINT
0222.715  RESTRAINING RAIL REPLACEMENT LF 190 $873.00 $165,870.00 $710.00 $134,900.00 ($163.00) ($30,970.00)
0222.716 EMERGENCY GUARDRAIL RESET LF 500 $220.00 $110,000.00 $300.00 $150,000.00 $80.00 $40,000.00
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 04/09/2026

Contract T93CNO1
Engineer: . . Bidder:
9 1794 Track State of Good Repair, Contract 1, Systemwide, 5077
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Manafort Transit
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0222.717 CWR PLATE REPLACEMENT EA 500 $330.00 $165,000.00 $550.00 $275,000.00 $220.00 $110,000.00
0290.259  TAMP, SURFACE AND ALIGN TRACK LF 19,600 $48.00 $940,800.00 $85.00 $1,666,000.00 $37.00 $725,200.00
0290.339 CWR REPLACEMENT LF 5,000 $290.00 $1,450,000.00 $463.00 $2,315,000.00 $173.00 $865,000.00
0290.340  FLOATING SLAB SECONDARY PAD EA 15 $10,100.00 $151,500.00 $33,800.00 $507,000.00 $23,700.00 $355,500.00
REPLACEMENT
0290.341  BLUE LINE TAMPING LF 7,800 $45.00 $351,000.00 $75.00 $585,000.00 $30.00 $234,000.00
0291.171  CONTACT RAIL REPLACEMENT LF 400 $480.00 $192,000.00 $520.00 $208,000.00 $40.00 $16,000.00
0291.706  THERMITE WELDS EA 79 $3,203.00 $253,037.00 $7,650.00 $604,350.00 $4,447.00 $351,313.00
0294.011  SPOT TIE REPLACEMENT EA 2,005 $1,469.00 $2,945,345.00 $480.00 $962,400.00 ($989.00) ($1,982,945.00)
0294.048  SPOT TIE PLATE REPLACEMENT EA 100 $370.00 $37,000.00 $560.00 $56,000.00 $190.00 $19,000.00
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engi : . . Bidder:
ngineer: 1794 Track State of Good Repair, Contract 1, Systemwide, iader- 5077
Firm Name: HDR ENGINEERING INC. MA Firm Name:  Manafort Transit
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0294.109  SPOT RAIL REPLACEMENT LF 100 $440.00 $44,000.00 $1,510.00 $151,000.00 $1,070.00 $107,000.00
0294.507 PRECAST FLOATING SLAB EA 18 $34,600.00 $622,800.00 $97,200.00 $1,749,600.00 $62,600.00 $1,126,800.00
REPLACEMENT

1600.359  ELECTRICAL WORK AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
6500.000 RISKALLOWANCE RA 1 $1,000,000.00 $1,000,000.00  $1,000,000.00 $1,000,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $11,686,000.00 $14,437,765.00 $2,751,765.00

Contract Total - Base Bid and Alternates: $11,686,000.00 $14,437,765.00 $2,751,765.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 5077

Firm Name: HDR ENGINEERING INC. MA Firm Name:  Manafort Transit

Engineer Bidder Variance

Total Type Basic = $11,686,000.00 $14,437,765.00 ($2,751,765.00)

Contract Total - Base Bid and Alternates: $11,686,000.00 $14,437,765.00 ($2,751,765.00)
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 4606
Firm Name:  HDR ENGINEERING INC. MA Firm Name:  Railroad- SPS New England, A Joint

Venture, LLC

Engineer Bidder Variance
Total Type Basic = $11,686,000.00 $11,904,355.00 ($218,355.00)
Contract Total - Base Bid and Alternates: $11,686,000.00 $11,904,355.00 ($218,355.00)

Page 22 of 25



Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 2997

Firm Name: HDR ENGINEERING INC. MA Firm Name:  The Middlesex Corp.

Engineer Bidder Variance

Total Type Basic = $11,686,000.00 $10,581,575.00 $1,104,425.00

Contract Total - Base Bid and Alternates: $11,686,000.00 $10,581,575.00 $1,104,425.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engineer: 1704 Track State of Good Repair, Contract 1, Systemwide, Bidder: 1160

Firm Name:  HDR ENGINEERING INC. MA Firm Name:  Barletta Heavy Division, Inc.

Engineer Bidder Variance

Total Type Basic = $11,686,000.00 $9,008,610.00 $2,677,390.00

Contract Total - Base Bid and Alternates: $11,686,000.00 $9,008,610.00 $2,677,390.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 04/09/2026
Contract T93CNO1
Engineer: 1794 Track State of Good Repair, Contract 1, Systemwide, Bidder: 1462

Firm Name: HDR ENGINEERING INC. MA Firm Name: DELTA RAILROAD CONSTRUCTION INC.

Engineer Bidder Variance

Total Type Basic = $11,686,000.00 $8,215,605.00 $3,470,395.00

Contract Total - Base Bid and Alternates: $11,686,000.00 $8,215,605.00 $3,470,395.00
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